Special Education Needs Policy


SPECIAL  EDUCATION  NEEDS  POLICY

LAUREL  HILL  SECONDARY  SCHOOL  FCJ

SECTION 1:

Introduction :

The Special Education Needs Policy of Laurel Hill Secondary School has been drawn up in accordance 
with the;

· Education Act 1998

· The Education (Welfare) Act 2000

· Equal Status Act 2000

· Education for persons with Special Education Needs Act 2004.
Within the context and parameters of DES regulations and programmes and the funding and resources available, the school supports the principles of;

· Inclusiveness

· Equality of access to and participation in the school

· Parental choice in relation to enrolments

· Respect for diversity of traditions, values, beliefs, languages and ways of life in society.

Purpose of this document :

This document sets out the policy of the school in respect of students who have Special Educational Needs as defined in Section 52 of the Education for Persons with Special Educational Needs Act 2004 (E.P.S.E.N.  Act).

“Special Education Needs means, in relation to a person, a restriction in the 

  capacity of the person to participate in and benefit from education on account

  of an enduring physical, sensory, mental health or learning disability, or any other       

  condition which results in a person learning differently from a person without that   

  condition”
Description of School :

Laurel Hill Secondary School FCJ is an all-girls Voluntary Secondary Catholic School in the FCJ tradition.  The school is run under the auspices of the Le Chéile Trust.  It follows the curricular programmes prescribed by the Department of Education and Science, which may be amended from time to time in accordance with sections 9 and 30 of the Education Act (1998).  It operates within the regulations laid down by the DES, which may be amended from time to time.  The school depends on the grants and resources provided by the DES, voluntary contributions and fund-raising and school policy in all areas must have regard to the resources and funding made available to us by the DES.

Philosophy of Education :

Our Philosophy Statement outlines the FCJ approach to education.  We aspire to celebrate a joyful Christian faith that finds expression in daily life.  We aim to offer our students a stimulating learning environment, in which each student has the opportunity to develop the fullness of her academic and personal potential.  We work to promote a school culture which values diversity and nurtures an ethos of respect for self, others and the wider community.
[Our Philosophy of Education is attached to this policy document]

See Appendix 1.

The Context of the School Admissions Policy :

Laurel Hill Secondary School FCJ operates an open admissions policy, promoting equality of access, participation and benefit for all; in as far as the school can fulfil the needs of an individual student.  The Board of Management is committed to ensuring full entitlement and access for pupils with special educational needs to high quality education with a broad, balanced and relevant curriculum, so that they can reach their full potential and enhance their self-esteem.  This is consonant with the provisions of the Education for Persons with Special Educational Needs Act 2002, Section 2, which provides that a child with special educational needs shall be educated in an inclusive environment with children who do not have such needs unless the nature or the degree of those needs of the child is such that to do so would be inconsistent with (a) the best interests of the child in accordance with any assessment carried out under this act, or (b) the effective provision of education with whom the child is to be educated.
SECTION 2 :

AIMS OF LEARNING SUPPORT / SPECIAL EDUCATIONAL  NEEDS :

To foster and develop an all-inclusive learning environment in which all pupils, no matter what their educational needs, are enabled to experience and to achieve their full potential within our school community.

This service is designed so that all pupils are enabled to :

· Participate fully in the school community.

· Acquire the basic personal skills, social skills, literary skills and numeracy skills needed for life.

· Develop in a supportive environment in which they can enhance their individual talents.

· Develop a positive self-image and self-esteem.

Special Educational Needs :
In adherence with the Draft Guidelines of the Department of Education and Skills on Special Educational Needs, we acknowledge that the broad aims of education for pupils with special educational needs reflect those relevant to all students and include:

· Enabling the student to realise her potential as a unique individual through access to an appropriate broad and balanced curriculum.

· Enabling the student to function as independently as possible within the community through the provision of such educational supports as are necessary to realise that potential.
Learning Support :

The function of this support is to ensure that all pupils struggling with basic literacy and numeracy are identified and provided with the supports they require to confidently meet the challenges of the curriculum available to them.  The provision of this support is limited by the time allocation and resources made available by the Department of Education and Skills.
Priority will be given to pupils who have fallen beneath the tenth percentile in screening and standardised diagnostic testing e.g. WRAT4, DRA.   (This list of tests is not exhaustive.)

Priority will also be given to those identified by a psychological report as having a specific learning difficulty but who, for resource allocation purposes, fall outside the definition used by the Department of Education and Skills.  (Circular 08/02)

SECTION 3 : PROCEDURES 

SELECTION  OF  PUPILS  -  SEN :  The Transition from Primary to Laurel Hill Secondary School :

The selection process begins with consultation with parents and primary school personnel.  The NEPS Psychologists and other support professionals may also be consulted.  Parental consent is obtained prior to such consultations.
This information is compiled subsequent to the application process being completed.  This process is pivotal for the identification of pupils who may qualify for the assistance of the Learning Support Teacher, a Resource Teacher or a Special Needs Assistant (SNA).
Steps in the Transition Process :

· Pupils in need of Learning Support are identified using standard entrance tests and from standardised screening tests administered early in the first term.  This testing is carried out by Learning Support Teacher/Guidance Counsellor, in consultation with Special Needs Co-ordinator.
· Subsequently diagnostic testing is carried out on a smaller group of potential learning support candidates.  Priority candidates, already defined, for intervention are identified.

· All first year pupils will be reviewed at the end of the first term.

· Pupils may receive Learning Support if referred by the classroom teacher in the event of noticeable difficulties arising in the areas of literacy and numeracy, even after differentiated teaching approaches being used in the classroom.
· Referrals for Learning Support are also made by parents at any time.  The pupils referred are assessed and interventions may be put in place if it is deemed advantageous to the pupil to do so.

· An application will be made to the Department of Education and Skills for additional resources both human (resource teaching hours or special needs assistants) and physical (ramps, computers etc.) for pupils who have been appropriately assessed and whom meet the relevant criteria for Special Educational Needs as defined by Circular 08/02.

· If a pupil has not been identified as having a special educational need until after enrolment, the permission of parents will be sought to have the pupil assessed by the appropriate professionals.  (NEPS Psychologist, Occupational Therapist, Speech and Language Therapist).  The pupil will receive the help of the learning support teacher until such an assessment is carried out and appropriate resources are sanctioned.
SECTION 4 :

Access to Learning Support  & Resource :
The following groups of students qualify for learning support in the school:

· Students who have had an educational psychological assessment which recommends Learning Support/Resource teaching and who have been granted resource hours in either the high or low incidence categories.

· Students who have an educational psychological assessment which recommends Learning Support, but who have not been granted resource hours will be accommodated in Learning Support groupings.

· Students who have not been assessed but who display profound difficulties in the Drumcondra Reasoning Test will be offered  learning support.  Parents of these students will be consulted with a view to accommodating their child in a Learning/Subject Support Group.

· During the school year students who are identified by teacher, parents (or come forward themselves) can be accommodated within existing groupings if deemed appropriate.

Informing Staff :

Further to the procedures outlined above and in accordance with Section 14.1 (e) of EPSEN Act 2004, the school shall ensure that ‘teachers and other relevant employees of the school are aware of the importance of identifying children and students who have special educational needs.’
· Staff to be informed verbally at the first staff meeting of the year of the incoming 1st Years with Special Needs.

· There is a confidential file in the staff room where a register of S.E.N. students is available.  Recommendations in relation to pupils made by educational psychologists are kept in this file also.  Staff are encouraged to familiarise themselves with these.

· The Special Educational Needs Co-ordinator keeps staff informed at staff meetings throughout the year in relation to new psychological reports, Irish exemptions, special arrangements for exams or other S.E.N. information (seminars etc.).

· S.E.S.S./N.E.P.S. Psychologist to address whole staff intermittently, in relation to students with Special Needs.  E.g. SLD, Aspergers, Dyspraxia, A.D.D.,  Etc.

SECTION 5 :

Modes of Provision of Learning Support / Resource :
· Individual withdrawal is used where a student requires specialised individual support.

· Small group withdrawal is the method by which most students receive resource and learning support.  The organisation of these groupings is the job of the Special Needs Co-ordinator.  Groups are arranged on the basis of similar need profiles and the capacity to withdraw students at the same time.  Withdrawal for small groups usually occurs during Irish for those students who are exempt.
· Parallel teaching is also used where small groups of students are given help in small clusters.

Student Access to Subject / Level:

Students receive help in a range of subjects at all levels.  Although literacy and numeracy are our main focus, other subjects are also within our remit in consultation with pupils, parents and subject teachers.  It is important too that the academically gifted students are also catered for by the Special Needs Department and these students are given help as need arises and depending on available personnel.  

We encourage pupils to aim for the highest level within the subject but obviously as students approach their exams the level is reviewed, usually in consultation with themselves, subject teachers and parents.

Assessment/Examinations Procedures :

Applications are made for all pupils deemed in need of Reasonable Accommodations for State Examinations.  The procedure of the Dept. of Education and Skills and the State Examinations Commission will be strictly adhered to.
Any senior pupil, for whom an application for Reasonable Accommodations is made, will be assessed by a NEPS Psychologist prior to the allocation of such accommodations.

Special needs students sit  house exams in accordance with school procedures, with due regard given to their special need.  In some cases the S.E.N. student is given a modified/differentiated exam paper.  This is done in a consultation process involving student, teacher, parent and S.E.N. Co-ordinator, to ensure that, what the student has learned during the year is recognised and accredited.

We also endeavour to make sure that resource pupils who have been awarded Reasonable Accommodations by the D.E.S. for state exams have the benefit of same in their pre-exams too e.g. scribe, reader, laptop.

Procedure for acquiring an Exemption from Irish :

· Exemptions from Irish are sought where appropriate (Circular 12/96)
· The school will consider granting an exemption for Irish when a written request is made by the pupil’s parents and the school is furnished with a copy of a psychological report not more than two years old or other supporting documentation.

· The guidelines set down by the Department of Education and Skills will be strictly adhered to. (Circular 12/96)

Curricular Modification :

Exemptions from French are considered on an individual basis in consultation with parents, class teachers, learning support teacher, guidance counsellor and the Principal/Deputy Principal.

Other curricular modifications are considered for individual pupils where deemed absolutely necessary.  Consultation between all relevant parties is deemed essential when making such decisions.

The timetabled periods which become available due to such curricular modifications will be used, where possible, to implement individual resource interventions and learning support.

Senior Pupils with Learning Support Needs :

Pupils also have the opportunity to participate in TY and LCVP while in the school.
Additional literacy/numeracy interventions may be provided to senior pupils where deemed appropriate and within available resources.

Study skills programmes are offered to all senior pupils experiencing difficulties with study, motivation or time management.

Approaches to Learning in the Special Education Needs Department :

Learning Support Staff provide a variety of experiences/activities during a course of study and during a lesson if possible.  Staff try to identify the learning style of the individual and use suitable methodologies to appeal to the kinaesthetic, auditory, sensory, linguistic, visual and interpersonal intelligences.  There are opportunities for individual and group activities.

Lessons are conducted in a secure, supportive and disciplined manner.  The pupils and the staff interact in a manner that demonstrates mutual respect.  The learning support staff  believe that learning takes place most effectively in the context of a caring relationship and that good teacher/pupil relationships foster trust and promotes self-reliance and initiative in the student.
The school meets the challenges of gifted pupils by organising many activities to develop the spectrum of intelligences involved.  We will continue to enhance the educational development of gifted pupils within our school by the provision of a suitable curricular programme, by employing appropriate educational strategies and by fostering an ethos conducive to high achievement.

Location:

Laurel Hill Secondary School has a well-equipped Learning Support Room and a dedicated team of teachers.  We are also in receipt of additional Special Educational Needs Resource hours to support pupils identified as having Special Educational Needs as defined by the Department of Education and Science Circular 08/02.  Three smaller tuition rooms are available to facilitate this service.

SECTION 6 :

Access to Reports : Educational, Psychological, Occupational  etc.

Individual files will be kept on each student in our caseload.  Information in the files includes psychological reports; results from entrance assessments, correspondence between the school, parents and other relevant agencies and applications for support and concessions.  The Principal, Deputy Principal, Year Heads, S.E.N. Co-ordinator and Guidance Counsellor, have access to these files.
Information regarding special needs is communicated to teachers on a need to know basis, at staff meetings and through a special folder in the staff room.  In accordance with section 14. (I.d) of the EPSEN Act 2004.

Record Keeping Procedures :

The Learning Support team meet as a group each term.  Each teacher on the Learning Support team keeps their own attendance and progress records, which are filed in the S.E.N. area.  The S.E.N. Co-ordinator uses this information in evaluating progress and devising the following years’ timetable.

Homework Procedures :

Due to the wide variety of learning support help been given, there is not a one-size-fits-all approach to homework.  Where homework is given, the same procedures apply for correcting etc. – with special emphasis on positive affirmation for work well done – no matter how small.

SECTION 7 :

Involvement of the Educational Partners :
Role of Resource / Learning Support Teacher :

· To assist the designated student in realising their potential academically within the school community.
· To assist students struggling with literacy and numeracy, giving them support which enables them to confidently access the curriculum.

· To identify targets for the student’s progression, to review and assess the targets and to keep a reflective journal record of their work with the students.       
· To devise the IEP and oversee its implementation.

· To meet the student’s needs through differentiated teaching methods, planning, adapting materials, appropriate learning outcomes and using assessment procedures to encourage and build upon the student’s strengths

· In conjunction with Special Needs Co-ordinator, to make the relevant subject teachers aware that they are supporting a student from their class and to assist the subject teacher with advice and constructive teaching approaches/differentiation methods to support the students.

· To liaise with the subject teachers to set targets that are in tandem with the student’s current subject knowledge and progression in class.

· To keep records for parent/teacher meetings and to meet Special Needs Co-ordinator, relevant parents, staff and professionals, when required to give feedback or advice.
· To be responsible for developing and designing lessons which meet the students’ needs, aid their progression, encourage them to self-evaluate, raise their self-esteem and feel confident in accessing the curriculum.
Role of Board of Management :

· To ensure that a policy is in place and that it is reviewed regularly.

· To make recommendations for improvement where appropriate.

· To ensure that the school meets its requirements in relation to inclusion under the education Act (1998) and the Education for persons with Special Education Needs Act (2004).

· To ensure that adequate resources are sought and provided.

· To provide for appropriate staff development.

Role of Principal/Deputy Principal:

· Assume overall responsibility for the development and implementation of the school’s policy on learning support and special needs.

· To monitor the implementation of this policy and ensure review of policy.

· To apply for necessary resources from D.E.S.

· To organise in-service for staff so as to develop awareness among class teachers of the characteristics and effects of general and specific learning disabilities, the support services that are available for pupils with diagnosed disabilities and the arrangements that need to be made within classrooms to meet the learning needs of these pupils.

· To allocate time for staff to reflect, review and plan curricular arrangements. For planning of individual programmes (IEPS), for consulting with support personnel and other professionals regarding the needs, progress and review of individual students.  The principal shall provide adequate time for review of policy by special needs team as required.
· To ensure adequate timetabling of hours for learning support, resource, traveller and non-national support.

· To sanction exemption from certain subjects as requested.

Role of Guidance Counsellor :

· To participate in the preparation of the Special Needs Policy of the school.

· To work with the Special Needs Team and other staff  in the implementation in the review of this policy.

· To liaise on an on-going basis with the other members of the Special Needs Team and pastoral care team as relevant matters arise.

· To provide a range of services to all students and including careers information, study skills and examination techniques, consultation with parents, referral services etc., with an awareness of the special needs of students with S.E.N.

· Together with special needs team to conduct assessments of incoming first years and other students new to the school.  To advise the principal of any matters arising from such assessments.

· To support students who have been referred.

· To facilitate referral of student to outside agencies e.g. educational psychologist as need arises.

· To advise on supports available at third level for S.E.N. students and to assist students in accessing these supports.

Special Needs Co-ordinator :

· Co-ordinates the standardised assessments of incoming students.

· Liaises with Parents of S.E.N. students.
· Works with the Learning Support Team within the school – providing support and resources where possible.

· Responsible for timetabling provisions for Learning Support group.

· Co-ordinate the exemptions from Irish and the reasonable accommodations for the State Examinations.

· Organise assessments with NEPS.

· Liaise with SENO where appropriate.

· Liaise with Special Needs Assistant(s).

· To participate in formulation of Special Needs Policy.

· To inform parents of the provision for students with special needs in the school.

· To contact feeder primary schools and collect any relevant reports, exemptions etc.

· To communicate to principal and staff at the start of each year, relevant information regarding new students and to provide an update during each subsequent school year as required.  To relay any relevant information as it becomes available.
· To assist in assessment of students throughout the year e.g. DATS etc.

Role of Special Needs Assistants :

· Carry out their duties as assigned by the Principal in accordance with Circular 10/76 “Duties and Responsibilities of Principal Teacher” and sanctioned by the Board of Management.  These duties to be of a non-teaching nature.

· To cater for the care needs of special needs student including assistance with clothing, feeding, toileting and general hygiene.

· Providing special assistance where necessary for individual students with particular difficulties 

e.g. writing, typing, photocopying, printing etc.

· Assistance on out-of-school activities as may be required.

· Accompanying individuals or small groups who may have been withdrawn temporarily from the classroom.

· Providing assistance in the organisation and procurement of items needed for class e.g. textbooks, cooking ingredients, etc., and in the organisation of student’s locker.

· To contribute to the preparation of learning programme for S.E.N. student, to assist in as far as possible in the implementation of such programme.

· Provide general assistance to management and staff of any issues that may arise in caring for special needs student.

· Assisting the teachers in the supervision of pupils with special needs during assembly, recreational and dispersal periods.

Role of Subject Teachers (teaching staff) :

· Implement the special needs policy by taking into account the needs and learning styles of all their students and employ suitable teaching methods so that all students can access the curriculum at an appropriate level.

· Will take steps to inform themselves of the special needs of any student in their class and will bring any concerns re: such a student to the relevant personnel.

· To inform the Special Needs Co-ordinator of students who may have learning difficulties.

Role of Parents :

· To inform the school in advance of enrolment of any S.E.N. their child may have and to make available to the school any reports, assessments etc. which may be necessary to allow the school to assess the needs of the student and the potential of the school to meet these needs.

· To meet with the Principal and/or Special Needs Co-ordinator to discuss the students’ needs and how these are to be catered for.

· To contribute to the preparation of a learning programme for the students in the review of this programme.

· To liaise on an on-going basis with the school as may be necessary.

· To support the work of the school with the student and to ensure the correct use and maintenance of any aids or equipment that is provided for the student.

Role of Student :

· To contribute to the drawing up of learning programme and the setting of learning targets for themselves.

· To contribute to the selection of texts and other materials that may help to reach these targets.

· To contribute to the review of learning programme.

· To co-operate with the agreed programme and its evaluation by participating in appropriate tests and assessments.

SECTION 8 :
Links with Outside Agencies and Services :
The EPSEN Act (2004) assures interlinking provision between the National Council for Special Education Needs (NCSE), The National Education Welfare Board (NEWB) and the Health Executive and School.

In accordance with act, the school will work with the local SENO, the local NEPS Psychologist and the local Resource Teachers for Travellers, Psychologists or Psychiatrists from the Social Welfare Department and the Health Executive and any other relevant professionals in providing an integrated response to the needs of any particular student.

FUTURE  OBJECTIVES :

1. To continue raising teacher consciousness of students’ need for learning support and resource teaching.

2. To empower teachers, through professional development opportunities and regular assistance from the Learning Support Staff, NEPS or other relevant professionals, to meet the needs of the great diversity of pupils with special educational needs found in our mixed ability, mainstream classes.

3. To review the communication channels available to inform staff members of the increasingly diverse range of pupils with special educational needs who join our school community.

4. To encourage all teachers involved in the provision of resource teaching to participate in professional development in this area.

5. To further engage the participation and support of parents in the learning process.

6. To use Transition Year as a vehicle for the development of giftedness or special abilities.

7. Introduce a whole school literacy promotion aimed at increasing literacy levels throughout the school.

8. To revitalise the use of a school library as a method of improving literacy levels.

9. To further expand the peer support programme in which senior pupils act as tutors, mentors and friends to junior pupils with learning difficulties or disabilities.

10. To further strengthen links with the National Educational Psychological Service and other support professionals or agencies to support the school community.

11. To develop the I.T. provision in the school as an effective tool for learning support.

12. To empower pupils with Special Educational Needs to voice their own concerns and be pro-active, working with the school to address these concerns.

REVIEW :

This policy will be reviewed on an annual basis or more frequently depending on the legislative changes which are on-going in this area.
This policy was adopted by the Board of Management on    _________________________(Date)
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_____________________
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