4 Dio Muire 7 éire 5

Substance Use Policy for Laurel Hill
Secondary School FCJ
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1. Introductory Statement

1.1 Laurel Hill's ‘Substance Use Policy’ covers the use of substances that are
potentially harmful to health. The underlying emphasis is one of concern
and caring for the students of the school.

2. Scope

2.1The policy applies to all teaching and non- teaching staff, students and
other users of the school building.

2.2 This Substance Use Policy applies to:
a. Alcohol
b. Tobacco
c. lllegal drugs or controlled substances and all substances covered by
the Misuse of Drugs Act (1977)
d. Solvents
e. Prescribed medication
f.  Non- prescribed medication
g. Vapes (?)

2.3 Laurel Hill does not accept or tolerate the possession, use, or supply of
banned or prohibited and/ or drug paraphernalia by any student in the
school, on school trips or during any school- related activity.

2.4 Laurel Hill acknowledges that the only exception is for the use of properly
prescribed drugs and requests that parents/ guardians of students taking
prescribed medication inform the school in writing of that fact.



3. Rationale

3.1 The world today presents young people with numerous challenges that
impact their health and well-being, including exposure to alcohol, tobacco,
vapes and drugs. Schools must consider how to address the needs of their
students and respond effectively to these often sensitive and emotionally
charged issues (Circular 18/02).

3.2 The primary aim of our Substance Misuse Policy is to ensure the welfare,
safety, care, and protection of students, in accordance with the Education
Act 1998 and the Education (Welfare) Act 2000.

3.3The National Drugs Strategy 2017-2025 “Reducing Harm, Supporting
Recovery” sets out a detailed programme of action to be implemented by
various Government departments and agencies to tackie substance abuse
based on the four separate pillars of:

Supply Reduction
Education and Prevention
Treatment

Research
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The second pillar focuses specifically on the role of the education sector.
One key goal in this area is to raise societal awareness about the risks
and widespread nature of drug misuse. Another goal is to provide young
people and other vulnerable groups with the skills and support needed to
make informed decisions about their health, personal lives, and social
development. The new strategy highlights two important objectives that
are particularly reievant to schools.

3.4 This programme of education will be age-appropriate and will seek to build
on and complement existing programmes already being taught in the
school — SPHE, RE, Science, PE, CSPE and Wellbeing.

Programmes delivered in Laurel Hill address the foliowing:

« Explore the nature and use of substances.

- Identify and explain the personal, social and legal consequences of
smoking and misusing alcohol, solvents etc.

« Become familiar with the role of agencies that deal with substance
abuse.

- Understand what peer pressure is and the role it plays in young peopie
smoking, drinking alcohol and using other substances.

+ Practise strategies for dealing with peer pressure,

« Understand how the main categories of substances work on the body
and mind

- Become aware of the personal, sociai and legal consequences of one's
own and others’ substance use.

- Become aware of the fink between substance use and mentai health.

« Explore the personal and social resources needed to avoid substance
use problems.



« Investigate what information and supports are avaiiable for young people
in relation to substance use in the area.

4. Ethos
4.1 An agreed policy governing substance use enhances the vision of a health
promoting approach.

4.2 A strong, supportive school ethos fosters an environment of respect,
responsibility, and care for the holistic development of students, promoting
healthy behaviours and making it easier to address issues like substance
misuse. When the values of the school emphasise safety, well-being, and
personal development, it aligns naturally with a Substance Misuse Policy
that prioritises prevention, education, and support for students.

4.31n this way, the school's ethos not only guides the tone and content of the
policy but also helps create an environment where students feel supported
and empowered to make responsible choices. Moreover, a consistent
ethos ensures that the policy is integrated intc everyday school life, from
classroom discussions to staff-student interactions, reinforcing its
effectiveness.

5. Goals/ Objectives

5.1 Provide a safe and secure environment within which the development of
the school community can take place.

5.2 To protect each student and staff member in the school from the potentiaily
harmful effects of tobacco, tobacce related products, alcchol, solvents,
drugs (legal cr illegal}

5.3 To provide a comprehensive programme of education for all students in
substance use issues.

5.3. To provide education and training for staff in dealing with substance use
incidents.

5.4. To support parents and pupils in understanding and addressing
substance misuse.

5.5. To place clear, transparent and fair procedures in place for dealing with
incidents relating to substance use.

6. Relationship to other policies
This policy operates in conjunction with all Laurel Hill policies:

» Administration of Medications in Schools Policy
» Admissions Policy




» Anti-Bullying Policy

+ Child Safeguarding Statement

+ Code of Behaviour

» Critical Incident Management Plan

» Educational Tours and Field Trips Policy
« SPHE Policy

This list is not exhaustive and is subject to additions as deemed necessary by
the principal and/ or Board of Management.

. Procedures for managing substance abuse incidents

7.11n the event of a substance abuse incident, Laure! Hill wil seek to strike a
balance between the welfare of the student or students involved in the
incident and the welfare of the school community as a whoie and the
reputation of the school. The school in managing and investigating a
substance abuse wili take the following steps:

a. Where it is apparent that there is immediate danger to students or the
school community, the school reserves the right to suspend or remove
temporarily from the school any student involved in a suspected substance
abuse incident pending a further and complete investigation of the
incident.

b. The school will take all the steps required to fully investigate and assess
any substance abuse incident and will take whatever time it deems
necessary to do this. Furthermore, the school may fiaise with appropriate
outside agencies to assist with the investigation.

¢. The school will take possession of any banned or prohibited substances
and drug paraphernalia associated with a substance abuse incident,
carefully recording all such items and retaining them pending completion
of the investigation, unless otherwise instructed by appropriate outside
agencies. The disposal of drug paraphernalia will be conducted in
consultation with the Gardai or other relevant agencies.

d. In the event of an incident, the school will seek statements from all
persons involved in, concerned with, or having knowledge of the incident
and will record these statements.

e. The school will maintain a written record of all stages of the investigation
of an incident, including records referred to in the above steps,
communications with other people or agencies involved or concerned with
the matters under investigation, the investigation outcome, decisions faken
and the rationale for these decisions, any penalties or disciplinary



measures imposed following an investigation, and the management and
outcome of any appeal that may arise following an investigation.

f.  The schoci, at its own discretion, will liaise with any appropriate outside
authority and seek advice or assistance, as it deems apprepriate in
relation to its investigation of an incident.

g. Inrelation to a verified and investigated incident, the Board of
Management may implement disciplinary actions or sanctions, including
but not limited to: an oral warning, a written warning, a suspension of two
days duration, a suspension of more than tweo days duration, other
sanctions short of expulsion, and expulsion.

h. The school can, at is sole discretion, postpone the issue of sanctions to
fake account of mitigating circumstances or representations that it
considers should be taken into account.

i. The school will endeavour to provide pastoral supports to the student /
students and parents affected by an incident of substance misuse.

7.2(a)The Principal has the day-to-day responsibility for implementation of the
policy, for ensuring that In-Service training fakes place and that all staff are
adequately informed to implement the policy.

(b) The principal is responsible for dealing with substance abuse incidents
arising at the schocl.

(c) All reports of substance abuse incidents or suspected incidents must
be reported to the principal.

(d) The principal makes all decisions regarding investigation of an incident;
communication with, liaison with, and reporting to relevant parties; and
disclosure of information regarding an investigation.

(e) The principal is responsible for keeping all relevant parties propetly
informed regarding investigation developments.

(f) The principal is responsiblé for the secure and confidential storage of
any written documentation and records associated with an incident.

(g) The principal is responsible for taking possession of any banned or
prohibited substances or drug paraphernalia and deciding what should be
done with same upon appropriate advice.

(h) The principal may seek the assistance of the Deputy Principal, year
head, and/or school guidance counsellor in conducting an incident
investigation.




7.3 All staff are responsible for familiarising themselves with the Substance
Use Policy and its implementation in their own areas of responsibility and
bringing any incidents to the attention of the designated person(s).

8. Monitoring, Reviewing and Evaluating

Laurel Hill Secondary School FCJ will monitor, review, and evaluate the policy

and all related work and procedures on an ongoing basis to ensure legal

compliance and the maintenance of best practices.

This policy will be reviewed every two years.

This policy was approved by the Laurel Hill Secondary School FCJ Board of
Management on:

Signature: Signature:

Seosaimhin Ui Dhomhnallain lames Collins
Chairperson Board of Management Principal
Date: 11" November 2024 Date: 11" November 2024



